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Leading Learners Multi Academy Trust

Trustees' report
For the year ended 31 August 2025

The trustees present their annual report together with the financial statements and auditor's report of the
charitable company for the year 1 September 2024 to 31 August 2025. The annual report serves the
purposes of both a trustees’ report, and a directors' report and strategic report under company law.

The academy trust operated 10 primary academies during the year. The academies have a combined
number of pupils of 2,389 ranging from 2 to 11 years old, serving catchments areas in Bradford, Wigan

and Wirral.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company's
memorandum and articles of association are the primary governing documents of the academy trust.

The charitable company operates under the following trading names: Tyldesley Primary School, Woodside
Academy, Reevy Hill Primary School, Carrwood Primary School, Worth Valley Primary School, Mendell
Primary School, Sandbrook Primary School, Manor Primary School, and Overchurch Junior School.
Brookdale Primary School joined the Trust on 1st September 2024.

The trustees of Leading Learners Multi Academy Trust are also the directors of the charitable company for
the purposes of company law. Details of the trustees who served during the year, and to the date these
financial statements are approved, are included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted

before they ceased to be a member.

Trustees' indemnities

The academy trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees
and officers from claims arising from negligent acts, errors or omissions occurring whilst on academy trust

business, and provides cover up to £10,000,000.

Method of recruitment and appointment or election of trustees

. Trustees are recruited according to their skills and knowledge. Organisations such as Academy
Ambassadors are approached to help identify potential candidates. Trustees are nominated by the
full board of trustees and hold office for four years.

. Members may appoint up to seven trustees as directors according to Article 50. Seven member
appointed trustees were on the board at the commencement of the vear, one of whom was also a
member.

. The trustees may appoint co-opted trustees. Trustees may not co-opt an empioyee of the academy
trust to this role if thereby the number of trustees who are employees of the academy trust would
exceed one third of the total number of trustees (including the CEOQ).

. The CEQ, when appointed to the post, acts as ex officio trustee.

Policies and progedures adopted for the induction and training of trustees
On appointment, trustees receive information relating to the trust, attend a briefing and are familiarised
with all elements of the organisation and details of their responsibilities as a trustee, Development

meetings are held focusing on key strategic areas.




Leading Learners Multi Academy Trust

Trustees' report (continued)
For the year ended 31 August 2025

Qrganisational structure

Trustees are responsible for the strategic management of the trust including setting strategic direction,
approval of annual budgets, CEO and CFO appointments and approval of policies. Collectively they make
decisions on annual expenditure, and set the trust budget for the year, including the budget for each
schoot in liaison with the chief executive officer (CED), chief finance and operations officer (CFO) and the
headteachers.

Schools

The headteacher of each school is responsible for the daily management and erganisation of the school.
They are supported by the executive team and are responsible for safeguarding, health and safety,
performance management of staff, Key Stage management, standards of attainment, curriculum provision
and budget management within the school. Budget setting is supported by the Trust CFO.

The school leadership teams develop policies for Trustee or Local Governing Body {LGB) approval. They
provide information about pupil outcomes, curriculum design, pupil attendance to Trustees for information
and monitoring purposes. This is verified by external inspection and monitering reports, Through
performance management, they challenge and support staff and hold them to account regarding priorities
for improvement set out in the School Improvement / Trust Improvement Plans.

Each school has a LGB which comprises of people with a range of appropriate skills and elected parent and
staff representatives. The Chair of the LGB is approved by Trustees The LGB meets at least once each
term to receive reports from its leadership team and manage its strategic objectives and matters relating
to local finance, premises, staffing, curriculum, standards, safeguarding, and community links.

Arrangements for setting pay and remuneration of key management personnel

The Trust Board has responsibility for the performance management (PM} and setting of the remuneration
of the chief executive. The CEO is responsible directly for the PM of the headteachers at the respective
schools, and the level of remuneration of these post holders. The performance management of the central
team is the responsibility of the executive team, with the CEO responsible for the PM of the CFO, the
Director of Education and the School Improvement Leads. For all other staff, PM is the responsibility of the
headteacher. Renumeration is no longer linked to Performance and staff will progress through the pay
scales accordingly. The basis of any awards, so approved, is to be in accordance with the
Recommendations on Teachers Pay and Conditions,

Support staff pay awards are in line with national agreements and are not linked to performance.

Trade union facility time
There has been no facilitated time allocated to union representatives during the period.

Engagement with employees
Leading Learners MAT actively encourages employee engagement and both regularly provides updates to
employees and seeks feedback through a number of method, including:

. Staff wellbeing survey and programme

. Trust-wide newsletter

. Update meetings at school and Trust level
. Cross-school working groups and networks
. New starter induction programme

. School visits

Leading Learners MAT is an inclusive employer, making all reasonable adjustments during the recruitment
process to ensure equality of opportunity for disabled people. Were staff have developed a disability during
the length of their employment we have actively gone above and beyond to help in any way possible via
flexibie working, appropriate training and purchasing necessary hardware and software.
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Trustees' report (continued)
For the year ended 31 August 2025

The Trust communicates regularly with all employees. This includes:

. Termly newsletters

«  Termiy CEO letter of appreciation

.  Access to the Trust well-being programme
. Annual school-based satisfaction surveys
. Informal meetings with staff

. Formal meetings with staff

The views of the Trust workforce are important to the Board and actions are taken to address concerns
where appropriate and ideas are utilised if they will add benefit to the organisation.

As the Trust promotes inclusion as a key pillar that underpins our ethos, all protected characteristics are
considered when engaging with staff,

The Trust has all relevant policies in place and ensures the Equality Act of 2010 is reflected in all polices
and practice,

Engagement with suppliers, customers and others in a business relationship with the academy trust

The Trust board of Leading Learners MAT have a legal responsibility under Section 172 of the Companies
Act 2006 to act in a way that that would be most likely to promote the organisations success for the
benefit of it's members as a whole, and to have long-term of our decisions on the organisation and it's
stakeholders.

As a trust we aim to maintain the highest standards of integrity in business relations with suppliers. We
rely on suppliers to deliver reading materials, catering services, food, software and other professional
services to our academies in a timely and efficient manner, which is paramount to our high quality
education provision. We seek to pay all suppliers in a prompt manner, adjusting our payment terms and
conditions where necessary for small suppliers.

Refated parties and other connected charities and organisations

Leading Learners MAT is not connected to any other organisations as defined by the relevant Charities
SORP. The members, directors, trustees, senior staff and their families are regarded as related parties in
accordance with the definitions in the Charities SORP,

Objectives and activities

Obiects and aims

The principal object and activity of the charitable company is the operation of Tyidesley Primary School,
Woodside Academy, Reevy Hill Primary School, Worth Valley Primary School, Carrwood Primary School,
Manor Primary School, Sandbrook Primary School, Mendell Primary School and QOverchurch Junior School
and Brookdale Primary, to provide a high quality of education for pupils between the ages of 2 - 11 vears.
To establish, maintain, manage and develop the schools, offering a broad and balanced curriculum for
children on roll at each school.

The aims of the trust rest on the following mission statement:

Our mission is simple, we help children find a path where they can explore their talents, grasp
opportunities and determine their own futures. Giving each and every one of them chances and choices is

at the heart of what we do.

Our goal is to deliver strong professional learning, putting chiidren at the heart of everything we do and
providing every child with a world-class education within the setting of an outstanding academy.

We aim to develop all members of our Trust academies' communities, from children to academy leaders.
We have supported the successful improvement of many local schools and firmily believe in the power of
mutual collaboration, partnership working and shared accountability between Trust academies, leading to

better outcomes for all.
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Trustees' report (continued)
For the year ended 31 August 2025

Leading Learners: Guiding Children to Promising Futures

Mission:
We help children onto a path where they can explore their talents, grasp opportunities and determine their
own futures. Giving each and every one of them chances and choices is at the heart of what we do.

Core principles:
This is underpinned by our three core pillars. These are the building blocks for our approach:

Inclusion: We provide a caring environment where we champion all cur children.

Equality of opportunity: We are firm in our belief that a child’s future should be defined by their talents
and aspirations, not limited by the challenges they may face.

Cultural appreciation: Education is broader than outcomes and inspections. It is about helping every one
of our children to be proud of themselves, and the pride of their community.

Values:
. Pride
. Integrity
. Community
. Ambition

. Resilience

Objectives, strategies and activities
The main objectives for the year, 2024/2025 were:

. to continue improving the academic standards at all schools

. to improve attendance and reduce the number of children who are persistently absent

. to further develop the curriculum for ali foundation subjects

. to refine the mathematics curriculum and ensure that it is taught consistently across the trust

. to ensure the teaching of reading and the love of reading is at the centre of school improvement

. to re-establish our commitment to curriculum enhancement

. to provide additional welfare support for all vulnerable families and children

. to provide additional support for staff well-being and welfare

. to further develop partnerships with Wirral LA primary schools and Bradford LA primary schools, in

line with growth aspirations

Growth
Following a period of rapid growth the Trust has entered a period of consolidation to ensure the 5 Wirral

schools are well integrated into the Trust and there is a key focus on school improvement. The Trust is in
conversation with a number of schools who are considering joining LEMAT,

To support the growth strategy, the Trust were successful in securing Trust Capacity Fund (TCaF) grant of
£629k. This enabled the Trust to expand the central team to meet the needs of a 104 size Trust. A
Governance manager has been appointed and started in October 2024,

In line with the Trust pillar of inclusion, the Trust have expanded Manor Primary School to provide a
resourced provision base for children with an Educational Health Care Plan (EHCP). There is an 10 place
KS1 base. These are funded by Wirral LA and managed by the school and will sit alongside the numerous

existing provisions at across the Trust.
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For the year ended 31 August 2025

Public benefit

The trustees have considered the Charity Commission’s guidance on public benefit. The key public benefit
delivered by Leading Learners MAT is the maintenance and development of the high-quality education
provided by the schools to the young people of Wigan, Wirral and Bradford.

In doing this Leading Learners MAT not only offers a broad-based education but aims to educate the whole
individual. A wide range of extra-curricular activities, educational visits, authors and consultant workshops,
including artists and musicians, are commissioned throughout the year.

Strategic report

Achievements and key performance indicators

In line with trust objectives, the focus of all the Trust work is centred on providing the highest quality of
education for all pupils. The Trust has an enhanced curriculum offer, that ensures we provide a broad,
balanced and relevant curricufum, with reading being a priority that underpins, and is woven through all
curriculum initiatives. There has been a strong focus an extra-curriculum enrichment opportunities for
pupils this year, to ensure our children have access to wider experiences despite any financial barriers

families may face.

The school improvement strategy has been refined to ensure the Trust principles of pedagogy are being
developed across each school, These form the basis of the monitoring and evaluation of teaching through
& coaching model. The Trust has refined its approach to Quality Assurance, and this includes:

«  Termly School Reviews with a focus on a Trust priority. These are commissioned by the CEQ and
use an external School Improvement Partner.

. Annual Safeguarding reviews with an external consultant.

. Twice annual visits from the CEO and members of the Executive Team.

Schools are categorised according to the QA document and a wholistic approach is taken to determine this
category. This determines the level of support and intervention provided by the Trust.

Leading Learners has four key strategic objectives which will underpin the work of the trust and its
development over the next 3 years, These are:

1, Leadership: providing outstanding governance and executive leadership with clear succession
planning
2. Educational Performance: improving the quality of provision and outcomes in all of our schools

with a specific focus on reading and math
3. Growth: To embed and enable further growth for the Wirral Hub and expand the existing hub in

Bradford LA.
4, Efficiency: further refining existing systems to ensure best value and economies of scale

The additional key priority areas in 2024/2025 related to:

. Embedding the trust wide, world-class curriculum which is knowledge rich and taught discretely

. A continyed focus on reading - this included early reading, phonics and a developing a love of
reading

. To embed the Trust principles of effective pedagogy across the schools

. To further develop Instructional Coaching across the Trust

. To offer further support to our most vulnerable children and their families

. To continue to develop our employee wellbeing programme

. To expand and develop the central team

. To develop the leadership skills of our existing senior and executive teams,
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Trust alignment relates to:

. Safeguarding policies and procedures
. Assessment and tracking procedures
. HR policies

. Financial policies and procedures

. Health and Safety

. Quality assurance procedures

. School Improvement strategy

. CPD offer

. Trust Principles of Effective Pedagogy
. Estates Management

Educational Outcomes 2024/2025
Data Overview

Leading Learners Reception Good Level of Development 2025

| Gap to
Pupil Annual | 3 Year [

School Children SEND Premium Year | 2023 | 2024 | 2025 Change | Trend (NS ﬂszi:)ana;
Woodside 35 ( 422,0) (2;3% ) 58% | S9% | 46% | -13% -12% -22%
Tyldesley 59 (s'ﬂ:,n) (553’,0 , 83% | 83% | 81% | -2% -2% +13%

Worth 1 12 - . . 5 g

Valley 25 (4%) (48%) 71% 69% 76% +7% +5% +8%
Reevy Hill 30 it ;%) (33% ) 57% | S57% | 50% | -7% 7% -18%

11 10 e, o, o £ o 119
Carrwood 30 o) | o) | vear | 57% | 53 [N +4% 0% 11%
2 8 R o, o o = .89,
Manor 15 Al 64% | 42% | 60% | +18% 4% 8%
7 9 o, o o 960 _1129, _70,
Mendell 23 oy | cson) 74% | 87% | 61% 26% 13% 7%
sandbrook 10 (73%) (sg% ) 43% | 67% | S50% | -17% +7% -18%
Brookdale 30 n g’%) (73/0) 63% | 71% | 67% -4% +4% 1%
Trust 253 42 58 63% | 65% | 63% | -2% 0% 5%

(21%) (25%)

This is the number of children who have achieved a Good Level of Development according to their Early
Learning Goals at the end of Reception.

Leading Learners Phonics Results 2025

Year 1 |Children SEND Papll Year pa:/;ed paos/‘s)ed %6 prsced s
Premium| 2023 2024 2025 Change
59 103 79% +/-0%
[+] 0, i
Trust 272 (22%)| (38%) 1 77% 79% |82% e;z(:ludjng +3%
. Cumulative| Cumulative ;
Ch“d':e" % by the | % by the Cumulative Annual
Year 2 |retaking|Passed|Year end and % by the end Change
the-test of Y2 2023| of Y2 2024 | ©f¥22025
84% -7%
Trust 67 32 2 85% 91% (90% 19
excluding RP) .
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Leading Learners KS2 SATS and Writing

Annual | 3 Year

2023 2024 2025 Change | Trend

School |Chn|[SEND| PP Area EXP+| GD [EXP+| GD [EXP+| GD [EXP+|GD|EXP+
Reading 62% [16%]| 58% |10%|68%|16%| +4 |[+6| +6

Writing 53% | 0% |68% | 0% (72%| 2% | +4 |[+2| +19

15 36
(26%)| (63%)

Woodside| 57
Maths 64% |10%| 64% [10%|60% |11%| -4 |+1| -4

Combined 48% (0% [ 47% | 0% |60%| 2% | +13 |+2| +12

Reading 77% |35%| 88% [42%|91%|41%)| +3 | -1 | +14

Writing 82% |17%| 85% [24%|88%|21%| +3 [ -3 | +6

Tyldesley | 58 (9%) | (9%)

Maths 85% [20%| 86% |24%|93% (40%)| +7 [+16] +8

Combined 70% | 5% | 83% 9% |81%(12%)| -2 [+3| +11

Reading Y6 79% |18%| 77% |37%|77%(30%| 0 |[-7| -2

Writing 76% [24%| 70% | 7% |77%|10%| +7 [+3| +1
Worth 30 8 23
Valley (27%)| (77%)

Maths 76% |27%| 77% [13%|73%|33%| -4 [+20] -3

Combined 70% (9% | 63% | 3% |67%)| 0% | +4 | -3 | -3

Reading 53% [13%]| 58% [13%[60%|13%| +2 | 0 | +7
11 0, 0, 0, 0, 0, 0, = -
Reevy Hill| 29 (175%) (7%/0) Writing 60% | 3% | 62% [ 3% |60% | 0% 2 31 0
Maths 43% |10%| 42% | 6% |60%|13%)| +18 | +7| +17
Combined 43% | 0% [ 39% | 0% [50%| 0% | +11| O | +7
Reading 35% |3%|43% [11%|43%| 4% | 0 |-7| +8
1Fi (¢ 0, 0, 0, 0, 0, -
Carrwood| 46 (23%] (6%2/) Writing 38% | 3% |48% | 5% |50%| 0% | +2 |-5| +12
? Maths 44% (8% | 32% | 9% |43%| 4% | +11 | -5 | -1

Combined 20% 0% | 23% | 5% [30%| 0% | +7 [-5 | +10
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Annual| 3 Year Yk
2023 2024 2025 Change| Trend National !
\
Reading 82%|42%)| 81% |35%|81%|47% | 0 |+12[ -1
9 8 Writing 68%| 6% | 74% | 6% [84%| 9% |(+10|+3| +16
Brookdale| 32 | o0 | oo
(28%)| (25%) |  Maths 82%|36%| 77% |35%|78%| 25% | +1 |-10| -4 |
Combined 64%)| 6% |67% | 6% |69%| 9% | +2 |+3| +5 \
Reading 55%]| 0% | 57% |20%|61%)|11% | +4 | -9 | +6
5 9 Writing 38%]| 0% | 53% | 0% |56%| 0% | +3| O | +18
Manor | 18 | >80)| (50%) |
Maths 39%| 0% | 37% | 0% [569%)| 6% (+19|+6]| +17 ‘
Combined 67%)| 3% | 70% |20%(41%| 14% |-29| -6 | -26
Reading 78%)|23%|77% |29%|67%|26% |-10| -3 | -11 |
19 35 Writing 86%)| 8% | 82% (13%(67%| 26% |-15|+13| -19
OIS | 87 [(2200)| (40%)
Maths 819%|30%)| 75% [22%(63%| 23% |-12|+1]| -18
Combined 72%|[11%| 63% | 8% |56% | 6% | -7 | -2 | -16
Reading 65%|12%| 75% | 8% [60%)|50% |-15|+42] -5
it 0, [¢) 0, 0y 0,
Sandbroatel 10 (53%) (55%) Writing 41%| 0% | 58% | 0% [60%| 0% | +2| 0 | +19
Maths 41%)| 6% | 58% (16%|70%| 0% |+12(-16| +29
Combined 18%)| 0% [58% | 0% |50%| 0% | -8 | O | +32
Reading 659%0|18%0|70%|27%)|69%| 25% | -1 (-2 | +4
H o 0, 0, 0, 0, 0, 0, -
Trust 391 (zéiﬂ/a) (i?u:;;) Writing 61%)| 9% (71%|10%|71%| 8% | 0 (-2 |+10
Maths 61%|15%)|67%|(18%|67%|21% | 0 [+3| +6
Combined 509%0| 3% |56%)| 6% |57%]| 5% | +1|-1]| +7
7T 173 | |
Last Year | 387 (20%)| (45%) i 1

Numbers on Roll (year on year)

Group Name i | 2022/2023 i | 202372024 i | 202472025 i | Change since 202372024
Brookdale Primary, 181 186 248 & 62
Carrwood Primary 345 275 319 o 44
Manor Primary 127 111 123 12
Mendell Primary 144 133 137 a4
Overchurch Junior 345 261 348 o 87
Reevy Hill Primary 232 236 225 w11
Sandbrook Primary 60 58 87 a09
Tyldesley Primary, 378 381 444 & 63
Woodside 365 329 395 o066
Worth Valley Primary 232 250 245 b4
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Attendance and Persistent Absence

This summary aims to provide an overview of inclusion performance across the ten schools in the Leading
Learners Academy Trust followed by a detailed breakdown by school.

1. Attendance Highlights
. Most schools improved attendance this year. Reevy Hill (+0.88%), Tyldesley (+0.72%), and
Carrwood (+0.55%) showed the most progress.
. Brookdale and Tyldesley maintained strong attendance above 95%.

2. Persistent Absence (PA)
. PA has fallen in most schools, with the largest reductions at Reevy Hill and Carrwood.

3. Attendance by Group

Pupils with 5EN, FSM, and those who are disadvantaged have fower attendance across most
schools.,

. Pupils with EHCPs have high attendance overall, except at Woodside.

. EAL and Looked After Children have strong attendance across the trust.

4. Summary & Recommended Actions
s Strong performance in Brookdale and Tyldesley (high attendance, low PA)
« Improvements in Carrwood and Reevy Hiil for PA
+« Concerns at Sandbrook - rising PA and increased suspensions

» SEN pupils are disproportionately affected by suspensions and lower attendance

-1 -
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Whole Trust Summary

Attendance

Whole School Attendance Persistent Absentees (DfE) Statutory Attendance

This year This year This year

93.51% 16.21% 93.95%

. (+] . 0 . 0

This Year 93.51%  This Year NN 16.21%  This Year 93.95%

Last Year I 93.19%  Last Year - NN 18.69%  Last Year NN 93.45%

Authorised Absent Unauthorised Absent Late

This year This year This year

% 1.9% 1.9%

4.6 0 . 0 .J..a,-’ /70

This Year M 4.6% This Year | 1.9% This Year | 1.9

Last Year [ 4.6%  LastYear i 2.3%  LastYear | 1.7%
Measure My Group  Brookdale Primary Carrwood Primary ~ Manor Primary ~ Mendell Primary ~ Overchurch Junior  Reevy Hill Primary Sandbrook Primary Tyldesley Primary  Woodside  Worth Valley Primary
Whole School Attendance 9351% 95.50% 89.35% 92.67% 93.94% 94.02% 93.30% 91.59% 95.08% 93.44% 93.64%
Persistent Absentees (DIE} 16.21% 5.82% 31.84% 21.78% 15.00% 13.60% 16.13% 31.08% 9.58% 17.94% 16.11%
Statutory Attendance 93.95% 95.80% 90.91% 93.29% 94.34% 94.02% 93.76% 90.98% 95.32% 94.10% 93.84%
Authorised Absent 46% 3.5% 8.1% 45% 4.8% 46% 4.0% 5.6% 3.5% 48% 3.6%
Unauthorised Absent 19% 1.0% 16% 28% 1.3% 13% 27% 28% 14% 18% 2.7%
Late 19% 0.5% 16% 13% 21% 2.9% 28% 0.7% 0.7% 18% 3.0%

Strengths:

Top Performers in Whole School Attendance:

. Both Brookdale Primary (95.50%) and Tyldesley Primary (95.08%) exceed the 95% benchmark.
Low Persistent Absence (DfE definition):

. Brookdale Primary - 5.82%

. Tyldesley Primary - 9.58%
Low Unauthorised Absence:

. Brookdale Primary and Tyldesley Primary - both at 1.0%-1.4%

Punctuality Champions:
. Brookdale Primary (0.5% late) and Sandbrook Primary (0.7%) stand out for low lateness figures.

Areas of focus:
High Persistent Absence Rates:
These rates are significantly above national expectations (typically below 10%)
‘ Carrwood Primary - 31.84%
. Sandbrook Primary - 31.08%
v Manor Primary — 21.78%
Low Whole School Attendance:
y Falling well below the 95% expected standard
. Carrwood Primary — 89.35%
. Sandbrook Primary - 91.59%
High Lateness:
. Worth Valley Primary — 3.0%
. Overchurch Junior - 2.9%
. Reevy Hill Primary — 2.8%

-11 -
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Whole school attendance (Year to date)

Benchmark: + Leading Learners Multi Academy Trust average (93.51%) | Live National Average Primary (94.51%)

2024/2025

Brookdale Primary
Carrwood Primary
Manor Primary
Mendell Primary
Overchurch Junior
Reevy Hill Primary

Sandbrook Primary

Tyldesley Primary 95.08%
Woodside
Worth Valley...
Whole school attendance (Year on Year)
Group Name H I 2022/2023 H I 2023/2024 H 2024/2025 H Change since 2023/2024 £
Brookd. imary. 95.75% 95.46% 95.50% A.0.04%
Carrwood Primary 86.72% 88.80% 89.35% .0.55%
Manor Primary. 92.30% 92.01% 92.67% . 0.66%
Mendell Primary 94.09% 94.12% 93.94% v 0.18%
Overchurch Junior 94.30% 94.38% 94.02% v 0.35%
Reevy Hill Primary, 91.30% 92.41% 93.30% . 0.88%
Sandbrook Primary 92.78% 93.25% 91.59% v 1.66%
Tyldesley Primary, 93.98% 94.36% 95.08% &.072%
Woodside 92.71% 92.92% 93.44% £.0.52%
Waorth Valley Primary. 92.65% 93.71% 93.64% v 0.07%
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Leading Learners Multi Academy Trust

Trustees' report (continued)
For the year ended 31 August 2025

Persistent Absence (Year to date)

202472025
0 10 20

30

Brookdale Primary
Carrwood Primary
Manor Primary
Mendell Primary
Overchurch Junior
Reevy Hill Primary
Sandbrook Primary
Tyldesley Primary
Woodside

Worth Valley...

Persistent Absence (Year on Year)

31.84%

31.08%

Group Name H l 2022/2023 i 2023/2024 i | 2024/2025 Change since 2023/2024
Brookdale Primary 6.42% 5.88% 5.82% W 0.06%
Carrwood Primary 41.92% 36.59% 31.84% v 4.75%
Manor Primary. 25.00% 22.61% 21.78% v 0.83%
Mendell Primary 12.41% 17.46% 15.00% v 2.46%
Overchurch Junior 15.17% 13.88% 13.60% v 0.28%
Reevy Hill Primary 22.95% 2447% 16.13% v 8.34%
Sandbrook Primary 28.95% 18.64% 31.08% . 12.44%
Tyldesley Primary 15.63% 11.98% 9.58% v 2.40%
Woodside 21.16% 22.38% 17.94% v 4.44%
Worth Valley Primary 21.69% 18.33% 16.11% w2.22%
Attendance by ASP:
ASP Groupings (Whale School) Brookdale | Carwood Manor Mendell | Overchurch | Reevy Hill | Sandbrook | Tyldesley | Woodside |Worth Valley
Pupils on Roll 248 319 123 137 348 225 87 444 395 245
Disadvantaged 94.3% 88.5% 91.0% 91.4% 89.7% 93.5% 90.8% 90.7% 92.1% 91.8%
EAL 93.8% 94.0% 66,1% 96.8% 95.1% 94.7% 97.1% 96.4% 94.1% 95.7%
Education, Health and Care Plan 97.0% 77.9% 86.5% 96.9% 93.5% 90.6% 89.9% 91.8% 72.5% 89.0%
Ever 6 FSM 93.7% 88.4% 91.0% 91.2% 89.5% 93.5% 91.0% 89.4% 92.0% 91.7%
Female 94.8% 88.4% 91.7% 94.1% 93.0% 93.6% 90.3% 95.7% 94.3% 92.7%
FSM 93.7% 88.4% 91.0% 91.2% 89.5% 93.5% 91.0% 89.4% 92.0% 91.7%
Looked After (In Care) 100.0% 90.5% 97.2% 98.9% 97.8% 100.0% 92.6% 89.1% 97.7% 95.9%
Male 96.8% 89.6% 92.1% 93.6% 93.6% 93.1% 92.3% 94.9% 91.7% 93.4%
Not EAL 96.0% 87.8% 92.1% 93.7% 93.3% 93.2% 91.2% 95.2% 92.8% 93.0%
Not Ever 6 FSM 96.3% 89.7% 93.4% 96.9% 95.0% 93.2% 92.4% 95.7% 93.9% 94.5%
Not SEN 96.6% 90.7% 92.6% 95.0% 93.9% 93.4% 93.7% 95.5% 94.5% 93.2%
SEN 93.0% 84.8% 90.5% 89.5% 90.7% 92.9% 90.6% 93.1% 89.4% 92.3%
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Trustees' report (continued)
For the year ended 31 August 2025

Group

Trend Summary

Disadvantaged

Lower attendance overall, especially in Carrwood & Sandbrook

FSM/Ever 6 FSM

Mirrors Disadvantaged trends; same schools most affected

SEN

Consistently lower attendance than non-SEN in all schools

EHCP Mostly strong, but low in Woodside (72.5%)

EAL Very high attendance across most schools, exception at Manor (66.1%)
Looked After Very strong attendance across the board - a strength

Gender Minor differences only, nge major concerns

Suspensions (Year to date}:

School Name

Sep 24

Oct 24

Nov 24

Dec 24

Jan 25

Feb 25

Mar 25

Apr 25

May 25

Jun 25 Jut 25

Total

Brookdale Primary School

Y

Carrwood Primary School

Manor Primary School

Mendell Primary School

Overchurch Junior School

Reevy Hitl Primary School

Sandbrook Primary School

Tyldesley Primary Schoal

Woedside Academy

Worth Vatley Primary School
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Total
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Suspensions by ASP:

ASP Groupings {Whole School)

Brockdale

Carwood

Manor

Mendell

Overchurch

Reevy Hill Sendbrook

Tyldestey

Woodslde

Worth Valley

LL Totals

% of total

Totat Suspensions YTD

[}

4

0

7

3

0

-

27

Male

23

£5.1%

Female

4

14.8%

Disadvantaged

19

T3.4%

FSM

19

70.4%

Ever 6 FSM

19

70.4%

EAL

o

0.0%

Looked After (In Care)

5

18.5%

SEN

21

77.8%

Not SEN
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22.2%

Education, Health and Care Plan
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Ml jwlvio|oiwv|e|{mivlv

9

33.3%

Trust Behaviour and Suspensions

Across the Trust in 2024-2025 there were 23 suspensions covering 38.5 days. This is a significant increase from 5
suspensions covering 13 days in the previous year, which is to be expected given the growth of the Trust. When
inctuding new school suspensions prior to them joining the Trust the figure as decreased considerably from 14
suspensions (54 days) in 2023-24 and 28 suspensions (66.5 days) In 2022-23. This is a notable success given the

Trust has grown from 4 to 10 schools during this period.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, the board of
trustees continues to adopt the going concern basis in preparing the financial statements. Further details
regarding the adoption of the going concern basis can be found in the statement of accounting policies.
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Leading Learners Multi Academy Trust

Trustees' report (continued)
For the year ended 31 August 2025

Promoting the success of the academy trust

Leading lLearners serve communities in some of the most deprived areas in the country with high level of
free school meals and special educational needs. We seek to give our children in these areas access to the
highest guality of teaching, as well as life experiences they may not ordinarily witness. Strategic decisions
are based on leng-term sustainability of the Trust, maximising the impact we can have on the lives of
young people and the communities we serve.

The Trust has prioritised marketing this year. Websites have been updated and some schools rebranded,
The Trust have utilised all epportunities to promote its work on social media and in the local press. The
termtly Trust newsletter celebrates individual schools achievements and Trust activities, such as the annual
debating competition, the poetry competition, girls football gala, etc. Marketing remains an ongoing
priority as pupil numbers are low in some schools due to declining birth rates.

Qur pupils and parents

As a Trust, we put our pupils at the heart of everything we do. The parents of pupils in our academies are
continuously informed of the progress our children and safeguarding measures in place to ensure theijr
safety. We communicate with parents through a wide-array of media and arrange teacher-parent meetings

to understand where we can improve.

Qur regulatory funding partners

Our Trust board believes that constant dialog with the DFE, local authorities and other government
agencies is vital to our success. We continue to engage via email, reports, online meetings, social media
and website publications. During the year we have complied with all regulatory requirements, submitting

timely reports and returns.

Our planet
Trust board is committed to reducing our carbon footprint. We have continued to install LED lighting

throughout our estates, with new schools being brought into the programme. With high energy costs
remaining a factor despite recent unit rate reductions as well as net zero government targets, we will
continue to explore ways of working more sustainably.

Financial review

Most of the trust's income is obtained from the Departiment for Education (DFE) in the form of recurrent
grants, some of which is restricted to particular purposes. The grants received from the DFE during the
year ended 31 August 2025 and the associated expenditure are shown as restricted funds in the statement
of financial activities.

The academy trust also receives grants for fixed assets from the DfE. In accordance with the Charities
Statement of Recommended Practice, ‘Accounting and Reporting by Charities’” (FRS 102 SORP), such
grants are shown in the statement of financial activities as restricted income in the fixed asset fund. The
restricted fixed asset fund balance is reduced by annual depreciation charges over the expected usefuf life
of the assets concerned.

The trust's financial position for the year to 31 August 2025 shows total income of £23.6m with a surplus
for the year ended 31 August 2025 £3.2m. The results for the year excluding capital income, transfers on
conversion, depreciation and adjustments arising from the introduction of movements of the LGPS pension
reserve, was an operating revenue deficit of £573k. The trust retains a healthy overall surplus in excess of

the reserves policy,
The principal financial management policies adopted by the trust are:

. regular financial reviews of income and expenditure versus planned budgets at Finance and Audit

committee meetings; and
. consideration as to whether income streams demonstrate a robust and stable position to continue
to enable the provision of resources of sufficient quality to fulfil the academy’s educational

obligations.
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Trustees' report (continued)
For the year ended 31 August 2025

Non-teaching staff are members of the Local Government Pension Scheme (LGPS). The board of trustees
acknowledges the defined pension scheme surplus is capped at £nil (2024: £nil) which is set out at note
20 to the annual report. It considers that the academy trust is able to meet its known contribution
commitments for the foreseeable future.

The academy trust held fund balances at 31 August 2025 of £34,036,000 comprising £982,000
unrestricted fund, £33,026,000 restricted fixed asset fund, £28,000 restricted general fund and a pension

reserve carry forward of £nil.

The trust has been successful in obtaining grants for four projects from the Condition Improvement Fund
(CIF), work was in progress on site at year end and total income of £1.6m has been recognised during the
year. As at 31 August 2025 the trust held £1.5m as restricted funds in relation to the ongoing works.

The trust monitors cash flow and prepares financial forecasts to anticipate and manage financial risk and
meet financial objectives.

Reserves policy
The trustees review the reserve levels of the academy trust annually. This review encompasses the nature

of income and expenditure streams, the need to match income with commitments and the nature of
reserves. The trustees have determined that the appropriate level of free reserves should be equivalent to
at least 1 month of the GAG, approximately £1.06m. The reason for this is to provide sufficient working
capital to cover delays between spending and receipt of grants and to provide a cushion to deal with
unexpected emergencies such as urgent maintenance.

The academy’s current level of general restricted and unrestricted funds is £1m, which is at a satisfactory
level. Reserves have been accrued to ensure the trust can contribute towards Asset Management plans,
ICT strategy over the next 18 months and mitigate the risk of substantial growth taking on schools in

some financiatl difficulty,

Investment policy
In order to maximise value for money for ali Trust assets, the academy reviewed it's investment policy
during the year and as of 31st August 2025 held £760k in various high interest investment accounts

yielding a weighted average 4.06% return on investment.

Principal risks and uncertainties

The trustees have assessed the major risks to which the trust is exposed, in particular those relating to
teaching, provision of facilities and other operational areas of the trust. The trustees have implemented a
number of processes and controls to minimise and manage the risks that the trust faces, especially in the
operational areas {eg in relation to teaching, health and safety, bullying and school trips) and in relation to
the control of finance. These include operational procedures (eg vetting of new staff and visitors,
supervision of school grounds) and internal financial controls (see below) in order to minimise risk. Where
significant financial risk still remains, insurance cover has been put in place.

The trustees have identified the following principal risks and uncertainties facing the academy trust:

Financial risk
The trust is operating in a period of considerable financial uncertainty with regard to public funding and

exposure to inflationary price rises. The trust's activities expose it primarily to cash flow risk. The board of
trustees continually monitors cash flows to ensure the trust has sufficient funds available to meet debts as
they fall due. Financial planning is focused on maintaining the breadth and quality of future work in the
context of diminishing budgets already projected by central government and further potential fluctuations
resulting from the adjustments to the National Funding Formula.

Failures in governance and/or management
Trustees continue to review and ensure that appropriate measures are in place to mitigate these risks. As

a result of the growth of the trust and importance placed on good governance, the Leading Learners have
appointed a governance manager (o oversee compliance and improvement matters.
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Fundraising
Fundraising is signposted centrally then undertaken by individual schools where it meets their school
improvement plan objectives. It is subject to internal and external scrutiny.

Streamlined energy and carbon reporting

2025 2024
Energy consumption kWh kWh
Aggregate of energy consumption in the year 2,796,497 2,309,651
2025 2024
Emissions of CO2 equivalent metric tonnes metric tonnes
Scope 1 - direct emissions
- Gas combustion 414,31 351.87
- Fuel consumed for owned transport 0.92 2.30
415.23 354,17
Scope 2 - indirect emissions
- Electricity purchased 14.91 55.45
Scope 3 - other indirect emissions
- Fuei consumed for transport not owned by the academy trust 6.76 6.70
Total gross emissions 436.90 416.32
Intensity ratio
Tonnes CO2e per pupil 0.18 0.17

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the
GHG Reporting Protocol — Corporate Standard and have used the 2025 UK Government’s Conversion
Factors for Company Reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2 equivalent per pupi,
the recommended ratio for the sector.

Measures taken to improve energy efficiency

We continue to move towards procuring all of our electricity on 100% renewable tariffs, this has allowed
us to significantly reduce our carbon footprint in this area despite now having more schoals for the entirety
of the reporting period, We continue to improve the efficiency of our buildings through CIF bids to renew
inefficient, failing infrastructure as per our Estates management Strategy. We are looking to move all our
servers to the cloud by September 2026.

Plans for future periods
As outlined above, the Trust aims to provide pupils with high quality learning experiences and improved
outcomes. Future plans focus on ensuring that good practice is shared across the Trust.

The trust will review and refine our growth and due diligence strategies to support the onboarding of
future schools.
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The majority of Wirral hub will necessitate slgnificant investment in time and resources from the central
team to ensure:

. the schools make rapid improvements to becoming schools that meet the expected standard;
. trust structures and procedures are further developed;
. Trust remains financially sustainable

The trust will continue to align policies, procedures and shared services in the coming year.

Changes in educational policy following government changes will be adhered to accordingiy.

The future direction of the Trust is to ensure a sustainable growth model over the next three years with
plans to grow and diversify to ensure robustness, The Trust is keen to ensure the values Trustees hold as
central, are mirrored by prospective schools that join the Trust. Experiences of the hub model the Trust
successfully implemented in Bradford have influenced the decision to replicate this model in Wirral.

Auditor

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company’s auditor is unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

DJH Audit Limited was appointed auditor to the charitable company. A resolution proposing re-
appointment will be put to the members.

The trustees' report, incorporating a strategic report, was approved by order of the board of trustees, as
the company directors, on 12 December 2025 and signed on its behalf by:

Mr S Quigley
Chair of trustees
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Governance statement
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Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Leading Learners Multi
Academy Trust has an effective and appropriate system of control, financial and otherwise. However, such
a system is designed to manage rather than eliminate the risk of failure to achieve business objectives,
and can provide only reasonable and not absolute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the CEQ, as accounting officer, for
ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Leading Learners Multi Academy Trust and the Secretary of State for Education. The
accounting officer is also responsible for reporting to the board of trustees any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in
the Statement of Trustees' Responsibilities. The board of trustees has formally met 5 times during the
year. Attendance during the year at meetings of the board of trustees was as follows:

Trustee Meetings attended Out of a possible
S Quigley (Chair) 5 5

A Gallimore

C Gradwell

C Walsh

L Iwashow

A Newton

M Davies (resigned)

5
5
5
5
5
1
C Midgley 5

W » M A oUW A

The trust has a clear strategic plan for governance and reviews progress against this on a regular basis.
The Board has 3 committees:

. Audit
. Finance and Resources
. Curricuium and Standards

During the year to 31 August 2025 the finance and resources committee agendas included the following
areas: reviewing and agreeing the budget, monitoring financial performance and expenditure, monitoring
internal controls in line with reports from internal audit, authorising expenditure (when required by
scheme of delegation), ensuring all DFE reporting requirements were met and receiving the reports of the
external auditor. The attendance of meetings of the Finance and Resources Committee was as follows:

Trustee Meetings attended Out of a possibie
A Gallimore 2 2
C Walsh 2 2
S Quigley 2 2
A Newton 1 2
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Attendance at the audit committee meetings in the period was as follows:

Trustee Meetings attended Out of a possible
C Walsh (Chair) 3 3
A Gallimore 3 3
C Gradwell 2 3
3 3

[> Cilayton (external)

The audit committee is also a sub-committee of the main board of trustees. Its purpose is to oversee risk
and control arrangements and review financial reports, The trustees were supported by an external finance
professional during a period of change in committee members.

Conflicts of interest

l.eading Learners MAT requires all employees, Trustees and Members to complete an annual declaration of
interest survey. Responses are collated centrally and appropriate action is taken to ensure no conflicts
meaterialise moving forward i.e. flagging a supplier in the finance system if it may be classified as a related
party, All Board members declare any potential conflicts of interests, these are collated by the clerking
professional and summarised on the Trust website. Before each meeting board members are given the
opportunity to declare if there have been any changes. Where a conflict may arise the Trustee or Member
will leave the meeting whilst discussions take place.

Governance reviews

The trust board undertook a 360 self-review in the Summer 2024 and plans are in place to develop areas
of perceived weakness. This ensured the trustees reviewed the strengths and weaknesses of the board and
identified next steps. The trustees’ evaluation was the board had been considerably strengthened over the
past four years and there were no skills gaps on the board at present. The day was centred around high
quality NGA and CST materials. Trustees also reviewed and updated the scheme of delegation and the role
of the local committees. Internal Audit performed a governance review during financial year 2022/23. The
recommendations have been fully implemented at the start of 2023/24. An independent review was
undertaken by an external consultant, Jeff Marshall, in 2024,

Review of value for money

As accounting officer, the CEO has responsibility for ensuring that the academy trust delivers good value in
the use of public resources, The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return

for the taxpayer resources received.

The accounting officer considers how the academy trust's use of its resources has provided good value for
money during each academic year, and reports to the board of trustees where value for money can be
improved, including the use of benchmarking data or by using a framework where appropriate. The
accounting officer for the academy trust has delivered improved value for money during the year by:

Improving educational results
. Our diverse curricuium ensures all pupils have the opportunity to raise their individual levels of

attainment,
. We have robust tracking systems to record all aspects of student data which includes progress
through school; this ensures that interventions and support are targeted to achieve value for

money.
. Staffing structures are continually reviewed to target an improved curriculum with additional staff

for music and languages.
. Differing needs of pupils are managed by one-to-one suppori, catch up and pre teach

interventions, booster class and counselling support.
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Financial governance and oversight
. Trustees play an active role in overseeing financial decisions and evaluate decisions taken in light

of their impact on pupil achievement.

. There is an effective system of internal control which is reviewed by the work of the internal audit
provision and also external auditors.

. Contracts are reviewed on a regular basis to ensure they are still required, fit for purpose and
provide best value. _

. All expenditure is challenged to ensure that funds are only spent on necessary expenditure which
provides value for money.

. Opportunities have and are being taken to explore and generate additional revenue streams.

Future focus
. Trust wide procurement and economies of scale,
. Further centralisation of resources to improve and standardise service to schools

The purpose of the system of internal control

The systemn of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can therefore only provide reasonabie and not
absolute assurance of effectivenass. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Leading Learners Multi Academy Trust for the period 1 September 2024 to 31 August 2025 and up
to the date of approval of the annual report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
board of trustees is of the view that there is a formal ongoing process for identifying, evaluating and
managing the academy trust's significant risks that has been in place for the period 1 September 2024 to
31 August 2025 and up to the date of approval of the annual report and financial statements, This process
is regularly reviewed by the board of trustees.

The risk and control framework

The academy trust's system of internal control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particufar, it includes: '

. comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees;

. regular reviews by the finance committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes;

. setting targets to measure financial and other performance;

. clearly defined purchasing {asset purchase or capital investment) guidelines;

. delegation of authority and segregation of duties; and

. identification and management of risks.

The board of trustees has appointed Beever Struthers to carry out a programme of internal scrutiny.

The internal auditor's role includes giving advice on financial and other matters and performing a range of
checks on the academy trust's financial and other systems. In particular, the checks carried out in the
current period included:

. Human Resources
«  Academy Results Reporting
. General Data Protection Regulation Compliance
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On an annual basis, the internal auditor reports to the board of trustees through the audit committee on
the operation of the systems of control and on the discharge of the financial responsibilities of the board of
trustees. On an annual basis, the auditor prepares a summary report to the committee outlining the areas
reviewed, key findings, recommendations and conclusions to help the committee consider actions and

assess year on year progress.

For the year ending 31 August 2025, the agreed schedule of work was delivered as planned,

Review of effectiveness
As accounting officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

. the work of the internal auditor;

. the school resource management self-assessment tool;

. the work of the finance director and others within the academy trust who have responsibility for
the development and maintenance of the internal control framework;

. the work of the external auditor.

The accounting officer has been advised of the implications of the result of their review of the system of
internal control by the audit committee and a plan to ensure continuous improvement of the system is in

place.

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of
the opinion that the academy trust has an adequate and effective framework for governance, risk

management and control.

Approved by order of the board of trustees on 12 December 2025 and signed on its behalf by:

Mr S Quigley Mrs Y Brown
Chair of trustees Headteacher and accounting officer
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Statement of regularity, propriety and compliance
For the year ended 31 August 2025

As accounting officer of Leading Learners Multi Academy Trust, I confirm that I have had due regard to the
framework of authorities governing regularity, propriety and compliance, including the trust's funding
agreement with the Department for Education (DfE), and the requirements of the Academy Trust
Handbook, including responsibilities for estates safety and management. I have also considered my
responsibility to notify the academy trust board of trustees and DfE of material irregularity, impropriety
and non-compliance with terms and conditions of all funding, including for estates safety and
management.

I confirm that I and the board of trustees are able to identify any material irregular or improper use of all
funds by the academy trust, or material non-compliance with the framework of autherities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered to
date. If any instances are identified after the date of this statement, these will be notified to the board of

trustees and DfE.

Mrs Y Brown
Accounting Officer

12 December 2025
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Statement of trustees’ responsibilities
For the year ended 31 August 2025

The trustees (who are also the directors of Leading Learners Multi Academy Trust for the purposes of
company law) are responsible for preparing the trustees' report and the financial statements in accordance
with the Academies Accounts Direction 2024 to 2025 published by the Department for Education, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable
faw and regulations.

Company law requires the trustees to prepare flnancial statements for each financial year. Under company
law, the trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of its incoming resources and application
of resources, including its income and expenditure, for that period.

In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025;

. make judgements and accounting estimates that are reasonable and prudent;

«  state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financlal position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and

other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DfE have been

applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of trustees on 12 December 2025 and signed on its behalf
by:

Mr S Quigley
Chair of trustees
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Leading Learners Multi Academy Trust

Independent auditor's report
To the members of Leading Learners Muiti Academy Trust
For the year ended 31 August 2025

Opinion

We have audited the financial statements of Leading Learners Multi Academy Trust for the year ended 31
August 2025 which comprise the statement of financiai activities, the balance sheet, the statement of cash
flows and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice), the
Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued by the Department for
Education.

In our opinion the financial statements;
give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and of its
incoming resources and application of resources, including its income and expenditure, for the year
then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;
have been prepared in accordance with the requirements of the Companies Act 2006; and
have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the ‘Auditor's
responsibilities for the audit of the financial statements’ section of our report. We are independent of the
academy trust in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the academy trust’s ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the course of the audit, or otherwise appears {0 be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we
are required to report that fact.

We have nothing to report in this regard.
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Leading Learners Multi Academy Trust

Independent auditor's report (continued)
To the members of Leading Learners Multi Academy Trust
For the year ended 31 August 2025

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
the information given in the trustees' report including the incorporated strategic report for the financial
year for which the financial statements are prepared is consistent with the financial statements; and
the trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements,

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the academy trust and its environment obtained in the
course of the audit, we have not identified material misstatements in the trustees' report, including the
incorporated strategic report,
We have nothing to report in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you if, in our opinion:
adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of trustees’ remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for
such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error. In preparing the
financial statements, the trustees are responsible for assessing the academy trust’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company, or have no

realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Qur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reascnable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with ISAs {(UK) will always detect a material misstaternent when [t exists,
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed
below.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance with
regulation. This risk increases the more that compliance with a faw or regulation is removed from the
events and transactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk is also greater regarding irregularities occurring due to fraud rather
than error, as fraud involves intentional concealment, forgery, collusion, omission or misrepresentation.

As part of an audit in accordance with ISAs (UK), we exercise professional judgment and maintain
professional scepticism throughout the audit. We also:
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Leading Learners Multi Academy Trust

Independent auditor's report (continued)
To the members of Leading Learners Multi Academy Trust
For the year ended 31 August 2025

. Identify and assess the risks of materlal misstatement of the flnanclal statements, whether due to
fraud or error, deslgn and perform audit procedures responsive to those risks, and obtaln audit
evidence that is sufficlent and appropriate to provide a basis for our opinion. The risk of not
detecting & material misstatement resulting from fraud Is higher than for one resulting from error,
as fraud may Involve collusion, foraery, intentlonal omisslons, misrepresentations, or the overrlde
of Internal control.

+  Obtain an understanding of Internal control relevant to the audit in order to design audit
procedures that are apprepriate in the clrcumstances, but not for the purpose of expressing an
opinion on the effectiveness of the charitable company’s internal control.

+  Evaluate the appropriateness of accounting policles used and the reasonableness of accounting
estimates and related disclosures made by the trustees.

Identify and test journal entries, In particutar any journal entries posting with unusual acceunt
combinations.

. Conclude on the appropriatenass of the trustees’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a materlal uncertainty exists related to events or
conditions that may cast significant doubt on the charitable company’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw attention
In our auditor's repoit to the related disclosures in the financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclustons are based on the audit evidence obtalned
up to the date of our auditor’s report. However, future events or conditions may cause the
charitable cormpany to cease to continue as a golng concern,

«  Evaluate the overall presentation, structure and content of the financial statements, Including the
disclosures, and whether the financlal statements represent the underlying transactions and
events in a manner that achieves falr presentation {ie. gives a true and falr view}.

We communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, Including any significant deficiencles In Internal
control that we identify durlng our audit.

A further description of our responsibilities Is available on the Financlal Reporting Council’s website at:
https://www.fre.org.uk/auditorsresponsibllities, This description forms part of our auditor's repott.

tse of our repott

This report is made solely to the charitable company's members, as a body, In accordance with Chapter 3
of Part 16 of the Campanies Act 2006, Our audit work has been undertaken so that we might state to the
charltable company's members those matters we are required to state to them in an auditor’s report and
for no other purpose. To the fullest extent permitted by faw, we do not accent or assume respensibility to
anyone other than the charitable company and the charitable company’s members as a body, for our audit
work, for this report, or for the opinions we have formed.

D0 Audue Lawbed
Malanie Bailey (Senior Statutory Auditor)
for and on behalf of DJH Audit Limited
Statutory Auditor

Bridge House

Ashley Road

Hale

Altrincham

WAL4 2UT

pate: . JLJl1s
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Leading Learners Multi Academy Trust

Independent reporting accountant's report on reg ularity to Leading.
Learners Multi Academy Trust and the Secretary of State for Education

For the year ended 31 August 2025

In accordance with the terms of our engagement letter dated 5 September 2025 and Ffurther to the
requirements of the Department for Educatton {DfE) as included In the extant Framework and Guide far
External Auditars and Reporting Accountants of Academny Trusts, we have carrled out an engagement to
obtaln limited assurance about whether anything has come to our attentlon that would suggest, in all
materlal respects, the expenditure disbursed and income recelved by Leadlng Learners Multi Academy
Trust during the period 1 September 2024 to 31 August 2025 have net been applled to the purposes
Intended by Parlfament and that the financial transactions do not conform to the authoritles which govern
them.

This report is made sclely to Leading Learners Muli Academy Trust and the Secretary of Stake for
Edueation in accordance with the terms of our engagement letter. Our work has been undertaken so that
we might state to Leading Learners Multi Academy Trust and the Secretary of State for Education those
matters we are required to state in a report and for no other purpose. To the fullest extent permitted by
law, we do not accept or assume rasponsibifity to anyane other than Leading Learners Multl Academy
Trust and the Secretary of State for Education, for our work, for this report, or for the concluslon we have
formed.

Respective responsibilities of the accounting officer of Leading Learners Multi Academy Trust
and the reporting accountant

The accounting officer Is respansible, under the requirements of Leading Learners Multl Academy Trust's
funding agreement with the Secretary of State for Education dated 12 June 2023 and the Academies
Financial Handbook, extant from 1 September 2024, for ensuring that expenditure dishursed and Income
recelved is applied for the purposes intended by Parliament and the financlal transactions conform to the
authorltles which govern them.

Cur respansibilities for this engagement are established in the United Kingdom by our professlon’s ethical
guldance, and are to obtain limited assurance and report in accordance with our engagement letter and
the requirements of the extant Framework and Guide for External Auditors and Reporting Accountants of
Academy Trusts, We report to you whether anything has come to our attention In carrying out our worle
which suggests that in all material respects, expenditure disbursed and income received during the period
1 September 2024 to 31 August 2025 have not been applied for the purposes Intended by Parllament or
that the financlal transactions do not conform to the authoritles which govern them,

Approach

We conducted our engagement in accordsnce with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts Issued by the DFE, which reguires a [hnited assurance
engagement as set out in our engagement letter.

The objective of a limited assurance engagement is ta perform such procedures as to obtain Information
and explanallons In order to provide us with sufficlent appropriate evidence to express a negative
conclusfon on regularity,

A limited assurance engagement |s rore limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtaln assurance that we would become aware of all signlflcant
matters that might be Identifled in a reasonable assurance engagement. Accordingly, we do not express a
positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the academy trust's income and expenditure.
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Leading Learners Multi Academy Trust

Independent reporting accountant’s report on regularity to Leading
Learners Multi Academy Trust and the Secretary of State for Education
(continued)

For the year ended 31 August 2025

The work undertaken to draw to our conelusion inciudes:

. We have confirmed that the actlvities conform to the academy trust's framework of authoritles. As
identified by review of minutes, management accounts, discussion with the accounting officer and
other key management parsonnel;

. We have carrled out an analytical review as part of the consideration of whether general activitles
of the academy trust are within the academy trust’s framework of authorities;

. We have assessed and tested a sample of the specific control actlvities over regularlty of a
particular activity. In performing sample testing of expenditure, we have considered whaether the
activity 1s permissible within the academy trust’s framework of authoritles. We confirm that each
jtem tested has been appropriately authorised in accordance with the academy trust's delegated
authorities and that the internal delegations have been approved by the board of trustees, and
conforim to the limits set by the Depariment for Education;

. Formal representations have been obtained from the board of trustees and the accounting officer
acknowledging thelr responsibilities including disclosing all non-compHance with laws and
regulations specific to the authorlsing framework, access to accounting records, provision of
Information and explanations, and other matters where direct evidence Is not available;

. In performing sample testing of expenditure, we have revlewed agalnst specific terms of grant
funding within the funding agreement. We have reviewed the list of suppliers and have consldered
whether supplies are from related parties and have reviewed minutes for evidence of declaration of
interest, and whether or not there was involvement In the decision to order from this supplier;

Conclusion

In the course of our work nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 Septernber 2024 to 31 August 2025
has not been applied to purposes intended by Parllament and the financlal transacticns do not conform to

the authorities which govern them,

DI Audik Tnted

Reporting Accountant
DIH Audit Limited

Date: ]'b‘{?, 13
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Leading Learners Multi Academy Trust

Statement of financial activities

including income and expenditure account

For the year ended 31 August 2025

Unrestricted Restricted funds: Total Total
funds General Fixed asset 2025 2024
Noteas £'000 E'000 £°000 £'000 £'000
Income and endowments from:
Donatlons and capital grants 3 34 10 1,583 1,627 1,042
Donations - transfer from local
authority on conversion 27 179 287 2,160 2,626 11,259
Charltable activitles:
- Funding for educational operatlons 4 - 18,606 - 18,606 14,645
Other trading activitles 5 640 99 - 739 657
Investments 6 I . . 6 -
Totai 859 19,002 3,743 23,604 27,603
Expenditure on:
Raising funds 7 - - - - 117
Charltable activities:
~ Educational operations 9 302 19,358 711 20,411 15,828
Total 7 302 19,398 711 20,411 15,945
Net income/ (expenditure} 557 (396) 3,032 3,193 11,658
Transfers between funds i8 {830} 582 248 - -
Other racognised gaing/{losses)
Actuarial losses on deftned benefit
pensicn schemes 20 - (486) - (486) {1,053)
Net movement in funds (273) {300) 3,280 2,707 10,605
Reconciiiation of funds
Total funds brought forward 1,255 328 29,746 31,329 20,724
Total funds carried forward 982 28 33,026 34,036 31,329
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Leading Learners Multi Academy Trust

Statement of financial activities (continued)
including income and expenditure account

For the year ended 31 August 2025

Comparative year information
Year ended 31 August 2024

Income and endowments from:
Donations and capital grants

Bonations - transfer from local authority on
conversion
Charitable activities:

- Funding for educational operations
Other trading activities

Total

Expenditure on:
Raising funds
Charitable activities:

- Educational operations

Total

Net income

Transfers between funds

Other recognised gains/(losses)
Actuarial losses on defined benefit pension
schemes

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Notes

27

18

20

Unrestricted
funds
£'000

12

242

516

770

117

117

653

(385)

268

987

1,255

Restricted funds: Total
General Fixed asset 2024
£'000 £'000 £'000
- 1,030 1,042
1,082 9,935 11,259
14,645 - 14,645
i41 - 657
15,868 10,965 27,603
- - 117
15,231 597 15,828
15,231 597 15,945
637 10,368 11,658
359 26 -
{1,053) - (1,053)
(57) 10,394 10,605
385 19,352 20,724
328 29,746 31,329
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Leading Learners Multi Academy Trust

Balance sheet
As at 31 August 2025

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Current kabilities

Creditors: amounts failing due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension asset
Defined benefit pension scheme asset
Total net assets

Funds of the academy trust:
Restricted funds

- Fixed asset funds

- Restricted income funds

Total restricted funds

Unrestricted income funds

Total funds

Notes

13

14

15

16

20

is

is

2025
£000 £'000

31,500

2,041
2,120

4,161

(1,466)

2,695

34,207

(159)

34,036

34,036

33,026
28

33,054

982

34,036

£'000

1,727
1,874

3,601

(1,376)

2024
£000

29,113

2,225

31,338

(%)

31,329

31,329

29,746
328

30,074

1,255

31,329

The accounts were approved by the trustees and authorised for issue on 12 December 2025 and are

signed on their hehalf by:

Mr S Quigley
Chair of trustees

Company registration number 07943227 (England and Wales)




Leading Learners Multi Academy Trust

Statement of cash flows
For the year ended 31 August 2025

Notes
Cash flows from operating activities
Net cash {used in)/provided by operating
activities 21
Cash funds transferred on conversion 27

Cash flows from investing activities

Dividends, interest and rents from
investments

Capital grants from BfE Group
Purchase of tangible fixed assets

Net cash provided by/(used in) investing activities

Cash flows from financing activities
New long term loan
Repayment of long term [oan

Net cash provided by/{used in) financing activities

Net increase in cash and cash equivalents in
the reporting period

Cash and cash equivalents at beginning of the
vear

Cash and cash equivalents at end of the year

Relating to:
Bank and cash balances
Short term deposits

2025
£'000

1,526
(937)

164
(2)

£°000

(690)
179

(511)

595

162

246

1,874

2,120

110
2,010

£'000

211
(661)

(2)

2024
£'000

439
407

846

(450)

(2)

394

1,480

1,874

1,874
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Leading Learners Multi Academy Trust

Notes to the financial statements
For the year ended 31 August 2025

1.1

1.2

1.3

1.4

Accounting policies

Leading Learners Multi Academy Trust is a charitable company. The address of its principal place of
business is given on page 1 and the nature of its operations are set out in the trustees' report.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their financial
statements in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to 2025
issued by the Department for Education, the Charities Act 2011 and the Companies Act 2006.

Going concern

The trustees assess whether the use of going concern is appropriate, ie whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the abitity of
the charitable company to continue as a going concern. The trustees make this assessment in respect
of a period of at least one year from the date of authorisation for issue of the financial statements
and have concluded that the academy trust has adequate resources to continue in operational
existence for the foreseeable future and there are no material uncertainties about the academy
trust’s ability to continue as a going concern. Thus they continue to adopt the going concern basis of
accounting in preparing the financial statements.

Conversion to an academy trust

The conversion from a state malintained school to an academy trust involved the transfer of
identifiable assets and liabilities and the operation of the school for £nil consideration. The substance
of the transfer is that of a gift and it has been accounted for on that basis as set out below.

The assets and liabilities transferred on conversion from Brookdale Primary School to the academy
trust have been valued at their fair value. The fair value has been derived based on that of equivalent
items. The amounts have been recognised under the appropriate balance sheet categories, with a
corresponding amount recognised in Donations - transfer from local authority on conversion in the
Statement of Financial Activities and analysed under unrestricted funds, restricted general funds and
restricted fixed asset funds. Further details of the transaction are set out in note 27.

Income
All incoming resources are recognised when the academy trust has entitiement to the funds, the

receipt is probable and the amount can be measured reliably.

Grants

Grants are included in the statement of financial activities on a receivable basis. The balance of
incame received for specific purposes but not expended during the period is shown in the relevant
funds on the balance sheet. Where income is received in advance of meeting any performance-
related conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as deferred income until the performance-related conditions are met, Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the statement of financiai activities in the period for
which it is receivable, and any abatement in respect of the period is deducted from income and

recognised as a liability.
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Notes to the financial statements (continued)
For the year ended 31 August 2025

1.5

Accounting policies

Capital grants are recognised in full when there is an unconditional entitiement to the grant. Unspent
amounts of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital
grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions)
where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the
extent the academy trust has provided the goods or services.

Donated goads, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale less the
expected costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and
‘Income from other trading activities’. Upon sale, the vailue of the stock is charged against ‘Income
from other trading activities’ and the proceeds are recognised as ‘Income from other trading
activities’. Where it is impractical to fair value the items due to the volume of low value items they
are not recognised in the financial statements until they are sold. This income is recognised within
‘Income from other trading activities’.

Donated fixed assets

Donated fixed assets are measured at fair value unless it is impractical to measure this rellably, in
which case the cost of the item to the donor is used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement, and
the amount of the obligation can be measured reliably. This includes severance and redundancy

payments.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs
and shared costs, including support costs involved in undertaking each activity. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs which contribute to
more than one activity and support costs which are not attributable to a single activity are
apportioned between those activities on a basis consistent with the use of resources. Central staff
costs are allocated on the basis of time spent, and depreciation charges are allocated on the portion
of the asset’s use.

All resources expended are inclusive of irrecoverable VAT,

Expenditure on raising funds
This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and
costs relating to the governance of the academy trust apportioned to charitable activities.
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Notes to the financial statements (continued)
For the year ended 31 August 2025

1.6

1.7

1.8

Accounting policies

Tangible fixed assets and depreciation
Assels costing £500 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are incfuded in the balance sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the statement of financial activities and carried forward in the balance sheet.
Depreciation on such assets is charged to the restricted fixed asset fund in the statement of financial
activities so as to reduce the fund over the useful economic life of the related asset on a basis
consistent with the academy trust's depreciation policy.

Depreciation is provided on all tangible fixed assets other than leasehold land, at rates calculated to
write off the cost of cach asset on a straight-line basis aver its expected useful life, as follows:

Leasehold land and buildings Buildings - 50 years straight line, Land - 125 years
straight line

Assets under construction nil

Computer equipment 4 years straight line

Fixtures and fittings 7 years straight line

Assets in the course of construction are included at cost. Depreciation on these assets is not charged
until they are brought into use and reclassified to freehold or leasehoid land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
losses are recognised in the statement of financial activities.

Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past
event, It is probable that a transfer of economic benefit will be required in settlement, and the
amaount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
academy trust anticipates it will pay to settle the debt or the amount it has received as advanced
payments for the goods of services it must provide.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102, The financial assets
and financlal liabilities of the academy trust and their measurement basis are as follows.

Financial assets
Trade and other debtors are basic financial instruments and are debt instruments measured at

amortised cost. Prepayments are not financial instruments.

Cash at bank is classified as a basic financial instrument and is measured at face value.
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Notes to the financial statements (continued)
For the year ended 31 August 2025

1

1.9

Accounting policies

Financial liabilities

Trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost. Taxation and social security are not included in the financial instruments disclosure
definition,

Deferred income is not deemed to be a financial liability, as the cash settlement has already taken
place and there is an obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance
Act 2010 and therefore it meets the definition of a charitable company for UK corporation tax
purposes, Accordingly, the academy trust is potentially exempt from taxation in respect of income or
capital gains received within categories covered by chapter 3 part 11 of the Corporation Tax Act 2010
or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains
are applied exclusively to charitable purposes.

1.10 Pensions benefits

Retirement benefits to employees of the academy trust are provided by the Teachers' Pension
Scheme (TPS') and the Local Government Pension Scheme ('LGPS'). These are defined benefit
schemes and the assets are held separately from those of the academy trust.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions
over employees’ working lives with the academy trust in such a way that the pension cost is a
substantially level percentage of current and future pensionable payroll. The contributions are
determined by the Government Actuary on the basis of quadrennial valuations using a prospective
unit credit method. As stated in note 20, the TPS is a multi-employer scheme and there Is insufficient
information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions are recognised in the period to
which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
academy trust in separate trustee administered funds. Pension scheme assets are measured at fair
value and liabilities are measured on an actuarial basis using the projected unit credit method and
discounted at a rate equivalent to the current rate of return on a high-quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at least
triennially and are updated at each balance sheet date. The amounts charged to net income or
expenditure are the current service costs and the costs of scheme introductions, benefit changes,
settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the
net defined benefit liability/asset is also recognised in the statement of financial activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by
the rate used to discount the benefit obligations. The difference between the interest income on the
scheme assets and the actual return on the scheme assets is recognised in other recognised gains
and losses. Actuarial gains and losses are recognised immediately in other recognised gains and
losses,

1.11 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the Department for Education, sponsor and other funders where the asset acquired or
created is held for a specific purpose.
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1

Accounting policies

Restricted general funds comprise all other restricted funds received and include grants from the
Department for Education.

Critical accounting estimates and areas of judgement

Accounting estimates and judgemenis are continually evaluated and are based on historical
experience and other factors, including expectations of future events that are believed to be
reasonable under the circumstances.

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resuiting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 36, will itnpact on the carrying amount of
the pension liability. Furthermore, a roll forward approach which projects resuits from the latest full
actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions
liability at 31 August 2025. Any differences between the figures derived from the roll forward
approach and a full actuarial valuation would impact on the carrying amount of the pension liabitity.

The pension values as at 31 August 2025 have been determined by the actuary which is showing a
pension asset within the academy trust as at the balance sheet date. In accordance with applicable
accounting standards, the asset values arising in the academy trust have been capped at an asset
celting value of £nil on the basis the assets are not deemed to be realisable. This has reduced the
pension assets and pension fund to £nil accordingly.

Critical areas of judgement

The trustees have considered the apportionment of depreciation between direct and support costs.
The majority of fixed assets are almost entirely used for the provision of education and only a small
part for support services, Therefore a 90% direct cost and 10% support cost apportionment is
considered appropriate.

Donations and capital grants

Unresiricted Restricted Total Total

funds funds 2025 2024

£'000 £'000 £'000 £'000

RPA insurance claims - 8 a -
Capital grants - 1,583 1,583 1,030
Other donations 34 2 36 12
34 1,593 1,627 1,042
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4 Funding for the academy trust's educational operations

Unrestricted Restricted Total Total
funds funds 2025 2024
£'000 £'000 £'000 £'000
DfE/ESFA grants
General annual grant (GAG) - 12,821 12,821 10,370
Other DFE/ESFA grants:
- UIFSM - 214 214 158
- Pupil premium - 1,386 1,386 1,141
- Start up grants - - - 25
- Teachers' pay grant - 228 228 34
- Teachers' pension grant - 259 259 107
- TCAF - - - 432
- Core schools budget grant - 437 437 -
- Others - 460 460 712
- 15,805 15,805 12,979
Other government grants
L.ocal authority grants - 2,801 2,801 1,666
Total funding - 18,606 18,606 14,645

Local authority grants comprise £1,014,000 (2024: £924,000) early years funding, high needs
funding of £1,368,000 (2024: £682,000), pupil premium funding of £51,000 (2024: £21,000),
wraparound funding of £141,000 and other funding of £227,000 (2024: £39,000).

There were no unfulfilled conditions or other contingencies in respect of government grant funding.

5 Other trading activities

Unrestricted Restricted Total Total

funds funds 2025 2024

£'000 £'000 £'000 £'000

Hire of facilities 125 - 125 61
Catering income 145 - 145 88
Before and After School Club 207 - 207 140
Educational trips and visits 159 - 159 70
Other school activities 4 - 4 157
Supply teacher insurance - 99 99 141
640 99 739 657
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6 Investment income
Unrestricted

funds
£'000

o)

Short term deposits

7 Expenditure

Restricted
funds
£'000

Non-pay expenditure

Staff costs Premises
£'000 £'000

Expenditure on raising funds

- Direct costs - -
Academy’s educational operations

- Direct costs 12,679 640
~ Allocated support costs 3,509 1,109
16,188 1,749

Net income/(expenditure) for the year includes:

Operating lease rentals

Depreciation of tangible fixed assets

Fees payable to auditor for:

- Audit

- Other services

Net interest on defined benefit pension liability

8 Central services

The academy trust has provided the following central services to its academies during the yvear:

. human resources;

. financial services;

. legal services;

. educational support services,

Other
£'000

1,368
1,106

2,474

Total
2025
£'000

(9]

Total
2025
£'000

14,687
5,724

20,411

2025
£'000

29
711

28

(288)

Total
2024
£'000

Total
2024
£000

117

10,857
4,971

15,945

2024
£'000

31
597

26

(45)

The academy trust charges between 5% and 7% of GAG depending on the level of educational

support required,
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8 Central services

The amounts charged during the year were as follows: 2025 2024
£'000 £'000

Mendell Primary School 49 38
Manor Primary School 50 28
Sandbrook Primary School 30 19
Overchurch Junior School 105 55
Reevy Hill Primary School 77 71
Tyldesley Primary School 114 108
Woodside Academy 127 122
Worth Valley Primary Schoal 74 69
Carrwood Primary School 102 96
Brookdale Primary School 64 -
792 606

9 Charitable activities

Unrestricted Restricted Total Total
funds funds 2025 2024
£'000 £'00C £'000 £'000
Direct costs

Educational operations 191 14,496 14,687 10,857

Support costs
Educational operations 111 5,613 5,724 4,971
302 20,109 20,411 15,828
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9 Charitable activities

Analysis of costs

£'000 £'000
Direct costs
Teaching and educational support staff costs 12,811 9,639
Staff development 32 67
Depreciation 640 536
Technology costs 334 194
Educational supplies and services 444 301
Examination fees 1 -
Educational consultancy 234 120
Other direct costs 191 -
14,687 10,857
Support costs
Support staff costs 3,567 2,865
Depreciation 71 61
Technology costs 1 48
Maintenance of premises and equipment 308 314
Cleaning 148 72
Energy costs 298 399
Rent, rates and other occupancy costs 209 183
Insurance 61 47
Security and transport, 50 51
Catering 715 626
Net interest on defined benrefit pension scheme (288) {45)
Legal costs 299 230
Other support costs 250 103
Governance costs 35 17
5,724 4,971
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10 Staff

Staff costs and employee benefits
Staff costs during the year were:

2025 2024
£'000 £'000
Wages and salaries 11,307 9,188
Social security costs 1,291 863
Pension costs 2,742 1,917
Other employee benefits 68 74
Staff costs - employees 15,408 12,042
Agency staff costs 699 356
Staff restructuring costs 81 116
16,188 12,514
Staff development and other staff costs 222 174
Total staff expenditure 16,410 12,688
Staff restructuring costs comprise:
Redundancy payments 47 30
Severance payments 34 86
81 116

Severance payments
The academy trust paid 4 severance payments in the year, disclosed in the following bands:

£0 - £25,000 2
£25,001 - £50,000 2

Special staff severance payments

Special staff severance payments are amounts paid to employees outside of statutory and
contractual requirements. Included in staff restructuring costs are special severance payments
totalling £47,411 (2024: £86,000). Individually, there was 1 payment of £47,411.
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10 Sstaff

Staff numbers
The average number of persons employed by the academy trust during the year was as fallows;

2025 2024

Number Number

Teachers 130 88
Administration and support 289 236
Management 47 33
466 357

The number of persons employed, expressed as a full time equivalent, was as follows:

2025 2024

Number Number

Teachers 124 81
Administration and support 201 142
Management 46 32
371 255

Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs and employer
national insurance contributions) exceeded £60,000 was:

2025 2024

Number Number

£60,001 - £70,000 10 5
£70,001 - £80,000 10

£80,001 - £90,000 3 -

£90,001 - £100,000 - 2

£100,001 - £110,000 2 -

£110,001 - £120,000 - i

£120,001 - £130,000 1 -

—

£150,001 - £160,000 -
£170,001 - £180,000

-
P

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior
management team as listed on page 1. The total amount of employee benefits (inciuding employer
pension contributions and employer national insurance contributions) received by key management
personnel for their services to the academy trust was £1,854,000 (2024: £1,459,000).
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11

12

i3

Trustees' remuneration and expenses

The principal and other staff trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff, and not in respect of their services as trustees. Other
trustees did not receive any payments, other than expenses, from the academy trust in respect of
their role as trustees,

The value of trustees’ remuneration was as follows:

Y Brown {(CEO and ex-officio trustee)

Remuneration: £170,001 - £175,000 {2024: £150,001- £155,000)
Employer's pension contributions: £45,001 - £50,000  (2024: £35,001 - £40,000)

During the year travel and subsistence payments totalling £44 was reimbursed to 2 trustees (2024:
£299 to 2 trustees).

Other related party transactions invoiving the trustees are set out within the related parties note.
Trustees’ and officers’ insurance

The academy trust has opted into the Department for Education’s Risk Protection Arrangement
(RPA), an alternative to insurance where UK government funds cover losses that arise. This scheme
protects trustees and officers from claims arising from negligent acts, errors or omissions occurring
whilst on academy trust business, and provides cover up to £10,000,000. It is not possible to
quantify the trustees and officers indemnity element from the overall cost of the RPA scheme.

Tangible fixed assets

Leasehold Assets Computer Fixtures and Total
land and under equipment fittings
buildings construction
£'000 £'000 £'000 £'000 £'000
Cost
At 1 September 2024 31,030 454 654 386 32,524
Transfer on conversion 2,161 - - - 2,161
Cost transfer 260 {260) - - -
Additions 688 a5 44 110 937
At 31 August 2025 34,139 289 698 496 35,622
Depreciation
At 1 September 2024 2,728 - 379 304 3,411
Charge for the year 598 - 85 28 711
At 31 August 2025 3,326 - 464 332 4,122
Net book value
At 31 August 2025 30,813 289 234 164 31,500
At 31 August 2024 28,302 454 275 82 29,113

- 45 -



Leading Learners Muiti Academy Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

13 Tangible fixed assets

The net book value of land and buildings comprises;

Long leaseholds (over 50 years)

14 Debtors

Trade debtors
VAT recoverable
Prepayments and accrued income

15 Creditors: amounts falling due within one year

Government loans

Trade creditors

Other taxation and social security
DFE creditors

Other creditors

Accruals and deferred income

16 Creditors: amounts falling due after more than one year

Government loans

2025 2024
£'000 £000
30,813 28,302
2025 2024
£'000 £'000

172 68
62 182

1,807 1,477
2,041 1,727
2025 2024
£'000 £'000

13 2
394 75
273 215

30 -
298 260
457 824

1,466 1,376
2025 2024
£'000 £'000

159 9
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16 Creditors: amounts falling due after more than one year

17

2025 2024
Analysis of loans £'000 £'000
Wholly repayable within five years 172 1%
Less: included in current liabilities (13) (2)
Amounts included above 159 9
Loan maturity
Debt due in one year or iess 13 2
Due in more than one year but not more than two years i3 2
Due in more than two years but not more than five years 45 6
Due in more than five years 101 1

172 11

The Joan balance at the year end includes a 0% Salix loan received by the academy trust as part of
the CIF funding received. The loan is repayable over 8 years with bi-annual payments to be made of
£984.50. The total outstanding balance at the balance sheet date was £9,000.

CIF loans - included in the above creditor are 3 government-backed CIF loans totalling £163,000 with
interest payable and is repayable over ten years. They were received as part of CIF projects at the
academy trust. The loans transferred into the trust on October 2024, March 2025 and June 2025.
Repayments commenced in September 2025 and are made monthly. The loans are expected to be
fully repaid in August 2035,

Deferred income

2025 2024

£000 £000
Deferred income is included within:
Creditors due within one year 180 121
Deferred income at 1 September 2024 121 85
Released from previous years (121) (85)
Resources deferred in the year 180 121
Deferred income at 31 August 2025 180 121

The deferred income at 31 August 2025 consists of advanced funding received for the Universal
Infant Free School Meals £127,000 (2024: £98,000), Special Educational Needs Funding £25,000
(2024: £23,000) received in advance of 2025/26, Low Bank income £10,000 (2024: £nil), Kirkles
income of £12,000 (2024: £nil) and other deferred income of £6,000 (2024: £nil),
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18 Funds
Balance at
1 September
2024 Income Expenditure
£'000 £'000 £'000
Restricted general funds
General Annual Grant {GAG) 328 12,821 (13,703)
UIFSM - 214 (214)
Pupil premium - 1,386 (1,386)
Other DfE/ESFA grants - 1,384 (1,384)
Other government grants - 2,801 (2,801)
Other restricted funds - 109 (109)
Pension reserve - 287 199
328 19,002 (19,398)
Restricted fixed asset funds
Inherited on conversion 26,576 2,160 (477)
DfE group capital grants 2,626 1,583 (165)
Capital expenditure from
GAG 536 - (68)
Private sector capital
sponsorship 8 - (1)
29,746 3,743 (711)
Total restricted funds 30,074 22,745 (20,109)
Unrestricted funds
General funds 1,255 859 (302)
Total funds 31,329 23,604 (20,411)

Gains,
losses and
transfers
£'000

582

248

248

344

(830)

(486)

Balance at
31 August
2025
£'000

28,259
4,044

716

33,026

33,054

982

34,036

- 48 -



Leading Learners Multi Academy Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

18 Funds

The specific purposes for which the funds are to be applied are as follows:

Restricted general funds are those resources that have been designated restricted by the grant
provider in meeting the objectives of the academy trust.

The pension value as at 31 August 2025 has been determined by the actuary which is showing the
academy trust as having a pension asset as at 31 August 2025. In accordance with applicable
accounting standards, the asset value has been capped at an asset ceiling value of £nil on the basis
that the asset is not deemed to be realisable,

In accordance with applicable accounting standards, the asset values have been capped at an asset
ceiling vaiue of £nil on the basis that the assets are not deemed to be realisable.

Restricted fixed asset funds are those funds relating to the long term assets of the academy trust
used in delivering the objectives of the academy trust. The restricted fixed asset fund represents the
net book value of fixed assets of £31,500,000 plus unspent capitai grant income. The trust is holding
£1,516,000 of monies from the Condition Improvement Fund and £10,000 of DFC in the fixed asset
fund as at 31 August 2025. This relates to projects that were in progress at the year end but for
which the full grant has been recognised as income for the year ended 31 August 2025,

The transfer of £248,000 from the General Annual Grant restricted general fund to restricted fixed
asset funds is to meet the cost of fixed asset additions for which revenue contributions to capital
have been made.

The transfer of £830,000 from unrestricted general funds to restricted General Annual Grant funds is
to cover the overspend in the year.

Unrestricted funds are those funds which the Board of Trustees may use in the pursuance of the
academy trust's objectives and are expendable at the discretion of the Trustees,

Under the funding agreement with the Secretary of State, the academy trust was not subject to a
limit on the amount of GAG that it could carry forward at 31 August 2025,
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18 Funds

Comparative information in respect of the preceding period is as foliows:

Balance at Gains, Balance at
1 September losses and 31 August
2023 Income Expenditure transfers 2024
£'000 £'000 £'000 £'000 £'000
Restricted general funds
General Annual Grant (GAG) 318 10,370 (10,719) 359 328
Start up grants - 25 (25) - -
UIFSM - 158 (158) - -
Pupil premium - 1,141 (1,141) - -
Other DFE/ESFA grants - 1,285 {1,285) - -
Other government grants - 1,666 (1,666) - -
Other restricted funds - 306 (306) - -
Pension reserve 67 917 69 (1,053) -
385 15,868 (15,231) (694) 328
Restricted fixed asset funds
Inherited on conversion 16,993 9,935 (352) - 26,576
DfE group capital grants 1,830 1,030 (234) - 2,626
Capital expenditure from
GAG 518 - {8} 26 536
Private sector capital
sponsorship 11 - (3) - 8
19,352 10,965 (597) 26 29,746
Total restricted funds 19,737 26,833 (15,828) (668) 30,074
Unrestricted funds
General funds 987 770 (117) (385) 1,255
Total funds 20,724 27,603 {15,945) {1,053) 31,329
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18 Funds

Total funds analysis by academy

2025 2024

Fund balances at 31 August 2025 were allocated as follows: £'000 £000
Mendell Primary School (157) 4
Manor Primary School 64 121
Sandbrook Primary School 141 53
COverchurch Junior School 35 133
Reevy Hill Primary School (10) 64
Tyldesley Primary School 450 255
Woodside Academy 332 343
Worth Valley Primary School 86 63
Carrwood Primary School {12} 110
Brookdale Primary School 189 -
Central services (108) 437
Total before fixed assets fund and pension reserve 1,010 1,583
Restricted fixed asset fund 33,026 29,746
Pension reserve - -
Total funds 34,036 31,329

Carrwood are moving from a 1.5 form to a 1 form so will have to adjust staffing size accordingly. An
impact of this is redundancy/ restructuring cost, a large payment was made in year which resulted in
them going in to deficit. Further work will be required on structure in future years (particularly
around support staff) to ensure financial sustainability in the long term. There are temporary
contracts that will expire and staffing requirements will be reviewed when vacancies arise.

Reevy Hill have a balanced budget for 2025/26 and a plan is in place to reshape how leadership and
teaching assistant roles are deployed in the school the following year.

Mendell Primary have undergone a leadership restructure in 2025-26 to ensure viability, The school
has ceased its unsustainable nursery provision and outsourced to a private provider. Numbers and
interest have improved. Local property development is due in the area in the near future, this along
with a better nursery provision and improved reputation of the school should see an increase in pupil
numbers over the long term.

Mendell primary's deficit reflects a significant contribution to the replacement of the school roof
during the year. This will be reclaimed from future GAG payments over the life of the CIF loan.
Current 3-year budget projections are sustainable and it is planned that the school will reduce this
deficit in the long term.
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18 Funds

19

Tota! cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and

educational Other support  Educational
support staff staff costs suppiies
£'000 £'000 £'000
Mendell Primary School 720 182 8
Manor Primary School 790 155 75
Sandbrook Primary
School 673 266 37
Overchurch Junior School 1,423 298 24
Reevy Hill Primary School 1,080 278 39
Tyldesley Primary School 1,669 284 36
Woodside Academy 1,670 722 92
Worth Valley Primary
School 1,331 266 65
Carrwood Primary School 1,784 349 48
Brookdale Primary Schoaol 936 271 13
Central services 788 477 1
12,864 3,548 438
Analysis of net assets between funds
Unrestricted
Funds
£'000
Fund baiances at 31 August 2025 are
represented by:
Tangible fixed assets -
Current assets 982
Current liabilities -
Non-current liabilities -
Total net assets 982

Other costs

excluding Total Total
depreciation 2025 2024
E£'000 £'000 £'000

191 1,101 B24

224 1,244 671

170 1,146 575

340 2,085 1,247

271 1,668 1,518

403 2,392 2,361

435 2,919 2,630

255 1,917 1,864

382 2,563 2,698

259 1,479 -

206 1,472 260

3,136 19,986 15,348
Restricted funds: Total
General Fixed asset Funds
£'000 £'000 £'000
- 31,500 31,500
1,653 1,526 4,161
(1,466) - {1,454)
(159) - (171)
28 33,026 34,036
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19 Analysis of net assets between funds

20

Unrestricted Restricted funds: Total
Funds General Fixed asset Funds
£'000 £'000 £'000 £'000
Fund balances at 31 August 2024 are
represented by:
Tangible fixed assets “ - 29,113 29,113
Current assets 1,255 1,713 633 3,601
Current liabilities - (1,376) - (1,376)
Non-current liabilities - (9 - (9)
Total net assets 1,255 328 29,746 31,329

Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff; and the Local Government Pension
Scheme (LGPS) for non-teaching staff, which is managed by Tameside Metropolitan Borough Council
for Tyldesley Primary School, by the City of Bradford Metropolitan District Council for Carrwood
Primary School, Reevy Hill Primary School, Woodside Academy Trust and Worth Valley Primary
School. Wirral Council manages the scheme for the non-teaching staff at Manor Primary Schoaol,
Mendell Primary School, Overchurch Junior School and Sandbrook Primary School. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020, and that of the
LGPS related to the period ended 31 March 2022.

Contributions amounting to £298,000 were payable to the schemes at 31 August 2025 (2024
£259,000) and are included within creditors.

Teachers' Pension Scheme

Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed
by the Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in
academy trusts. All teachers have the option to opt out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a
percentage of salary. These contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions
2014 published by HM Treasury every 4 years. The aim of the review is to ensure scheme costs are
recognised and managed appropriately and the review specifies the level of future contributions.
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20 Pension and similar obiigations

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31
March 2020. The valuation report was published by the Department for Education on 27 October
2023, with the SCAPE rate, set by HMT, applying a notional investment return based on 1.7% above
the rate of CPI. The key elements of the valuation cutcome are:

. Employer contribution rates set at 28.68% of pensionable pay (including a 0.08%
administration levy). This is an increase of 5% in employer contributions and the cost contral
resuit is such that no change in member benefits is neaded.

. Total scheme liabilities (pensions currently in payment and the estimated cost of future
benefits) for service to the effective date of £262,000 million and notional assets {estimated
future contributions together with the notional investments held at the valuation date) of
£222,200 million, giving a notional past service deficit of £39,800 million.

The resuit of this valuation was implemented from 1 Aprit 2024, The next valuation result is due to
be implemented from 1 Aprit 2027.

The employer's pension costs paid to the TPS in the period amounted to £1,803,000 (2024:
£1,192,000).

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS Is an unfunded multi-employer pension scheme.
The academy trust is unable to identify its share of the underlying assets and liabilities of the plan.
Accordingly, the academy trust has taken advantage of the exemption in FRS 102 and has accounted
for its contributions to the scheme as if it were a defined contribution scheme. The academy trust has
set out above the information available on the scheme,

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-
administered funds. The total contributions are as noted below. The agreed contribution rates for
future years are 18.3% for employers and 5.5-12.5% for employees.

As described in note 27 the LGPS obligation relates to the employees of the academy trust, being the
employees transferred as part of the conversion from the maintained school and new employees who
jeined the scheme in the petriod. The obligation in respect of employees who transferred on
conversion represents their cumulative service at both the predecessor school and the academy trust

at the balance sheet date.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in
the event of academy closure, outstanding Local Government Pension Scheme liabilities would be
met by the Department for Education. The guarantee came into force on 18 July 2013 and on 21 July
2022, the Department for Education reaffirmed its commitment to the guarantee, with a
partiamentary minute published on GOV.UK,

- 54 -



Leading Learners Multi Academy Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

20 Pension and similar obligations
Total contributions made
Employer's contributions
Employees' contributions

Total contributions

Principal actuarial assumptions ~ Greater Manchester Pension
Fund

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2025
£'000

3.50
2.70
6.10

2024
£'000

648
220

868

2024

%%

3.45
2.65
5.00

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

Retiring today

- Males

- Females

Retiring in 20 years
- Males

- Females

Principal actuarial assumptions - Merseyside Pension Fund

Rate of increase in salaries
Rate of increase for pensions in payment/inflation
Discount rate for scheme liabilities

2025
Years

17.7
22.0

21.5
24.8

2024
Years

17.5
22.0

3.75 - 4.16
2,50 - 2.70
4.90 - 5.00
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20 Pension and similar obligations

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

2025
Years
Retiring today
- Males 21.70 - 22.00
- Females 24,70 - 25,10
Retiring in 20 years
- Males 20.60 - 20.80
- Females 23.30 - 23.40
Principal actuarial assumptions - West Yorkshire Pension Fund 2025
%%
Rate of increase in salaries 3.75
Rate of increase for pensions in payment/inflation 2.50
Discount rate for scheme liabilities 6.10

2024
Years

20.80
23.40 - 24.00

21.70 - 22,00
24,70 - 25.10

The current mortality assumptions include sufficient allowance for future improvements in mortality

rates. The assumed life expectations on retirement age 65 are:

2025
Years
Retiring today
- Males 21.20
- Females 24.20
Retiring in 20 years
- Males 22,10
- Females 24.90

2024
Years

20.80
21.00 - 24.00

21.70
22.20 - 24,70
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20 Pension and similar obligations

Sensitivity analysis
Scheme liabilities would have been affected by changes in assumptions as follows:

Approximate

Approximate monetary

Tyldesley Primary School % increase amount
to liabilities (£'000)

0.1% decrease in Real Discount Rate 2% 43
1 year increase in member life expectancy 4%, 78
0.1% increase in the Salary Increase Rate 0% 1
0.1% increase in the Pension Increase Rate (CPI) 2% 43
2025 2024

Carrwood Primary School £000 £000
Discount rate + 0.1% (24) -87
Discount rate - 0.1% 24 107
Mortality assumption + 1 year 22 106
Mortality assumption - 1 year (22) -98
CPI rate + 0.1% 21 107
CPI rate - 0.1% (21) -97
2025 2024

Manor Primary School £000 £000
Discount rate + 0.1% (7 {7y
Discount rate - 0.1% 7 7
Mortality assumption + 1 year g 11
Mortality assumption - 1 year (9 (11)
CPI rate + 0.1% 7 8
CPI rate - 0.1% (7) (7)
2025 2024

Mendell Primary School £000 £000
Discount rate + 0.1% {7) (9)
Discount rate - 0.1% 8 10
Mortality assumption + 1 year &) 8
Mortality assumption - 1 year (6) (8)
CPI rate + 0.1% 7 10
CPI rate - 0.1% (7) (10)
2025 2024

Overchurch Junior School £000 £000
Discount rate + 0.1% (13} (16)
Discount rate - 0.1% 14 17
Mortality assumption + 1 year 13 17
Mortality assumption - 1 year (13} {17}
CPI rate + 0.1% 14 i7
CPI rate - 0.1% (14) (17}
2025 2024

Chapelhill Primary School £000 £000
Discount rate + 0.1% (6) (7)
Discount rate - 0.1% 6 7
Mortality assumption 4 1 year 7 9
Mortality assumption - 1 year (7) (D
CPI rate + 0.1% 6 7
CPI rate - 0.1% {6) (7}
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20 Pension and similar obligations

2025 2024
Reevy Hill Primary School £000 £000
Discount rate + 0.1% (25} (36)
Discount rate - 0.1% 26 36
Mortality assumption + 1 year 26 40
Mortality assumption - 1 year (26) (40)
CPI rate + 0,1% 21 30
CPI rate - 0.1% (20) (30)
2025 2024
Woodside Primary School £000 £000
Discount rate + 0.1% {59) (76)
Discount rate - 0.1% 61 76
Mortality assumption + 1 year 51 73
Mortality assumption - 1 year (51) (73)
CPl rate + 0.1% 54 67
CPI rate - 0.1% {54) (67)
2025 2024
Worth Valley Primary School £000 £000
Discount rate + 0.1% 29 (40)
Discount rate - 0.1% 31 42
Mortality assumption + 1 year 29 44
Mortality assumption - 1 year (29} (44)
CPI rate + 0.1% 27 37
CPI rate - 0.1% (25) (35)
2025
Brookdale Primary School £000
Discount rate + 0.1% (7
Discount rate - 0.1% 7
Mortality assumption + 1 year 7
Mortality assumption - 1 year (7Y
CPI rate 4+ 0.1% 7
CPlI rate - 0.1% (7}
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20 Pension and similar obligations

The academy trust's share of the assets in the scheme

Equities
Bonds

Cash
Property
Other assets

Total market value of assets
Restriction on scheme assets

Net assets recognised

The actual return on scheme assets was £1,081,000 (2024: £1,361,000).

Ameount recognised in the statement of financial activities

Current service cost
Past service cost
Interest income
Interest cost
Administration expenses

Total amount recognised

Changes in the present vaiue of defined benefit obligations

At 1 September 2024

Obligations acquired on conversion
Current service cost

Interest cost

Employee contributions

Actuariai (gain)/loss

Benefits paid

Past service cost

At 31 August 2025

2025
Fair value
£'000

11,159
2,919
1,545
1,545

17,168
(6,463)

10,705

2025
£'000

792
141
(773)
485

652

2025
£'000

12,135
438
792
485
270

(3,324)

(232)
141

10,705

2024
Fair value
£'000

10,302
1,698
496
831
1,153

14,480
(2,345)

12,135

2024
£'000

620

{569)
524

579

2024
£'000

6,991
2,147
620
524
220
1,845

(212)

12,135

- 59 -



Leading Learners Multi Academy Trust

Notes to the financial statements (continued)
For the year ended 31 August 2025

20 Pension and simiiar obligations

Changes in the fair value of the academy trust's share of scheme assets

At 1 September 2024

Assets acquired on conversion

Interest income

Actuarial gain

Employer contributions

Employee contributions

Benefits paid

Effect of non-routine settlements and administration expenses

At 31 August 2025
Restriction on scheme assets

Netl assets recognised

2025
£'000

14,480
725
773
308
851
280

(242)
(7)

17,168
(6,463)

10,705

2024
£'000

9,403
3,064
569
792
648
220
(212)
(4)

14,480
(2,345)

12,135

The pension values as at 31 August 2025 have been determined by the actuary which is showing a
pension asset within the academy trust as at the balance sheet date. In accordance with applicable
accounting standards, the asset values arising in the academy trust have been capped at an asset
ceiling value of £nil on the basis the assets are not deemed to be realisable. This has reduced the

pension assets and pension fund to £nil accordingly.

Restriction of pension scheme assets

The net gain recognised on scheme assets has been restricted because the full pension surplus is not

expected to be recovered through refunds or reduced contributions in the future.

21 Reconciliation of net income to net cash flow from operating activities

Notes
Net income for the reporting period
{as per the statement of financial activities)
Adjusted for:
Net surplus on conversion to academy 27
Capital grants from DfE and other capital income
Investment income receivable 6
Defined benefit pension costs less contributions payable 20
Defined benefit pension scheme finance income 20

Depreciation of tangible fixed assets
(Increase) in debtors
Increase in creditors

Net cash (used in)/provided by operating activities

2025
£'000

3,192

(2,626)
(1,583)
(6)
89
(288)
711
(257)
78

(690)

2024
£000

11,658

(11,259)
(1,030)
{24)
(45}
597
(95)
637

439
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22 Analysis of changes in net funds
1 September

2024
£000
Cash 1,874
Cash equivalents -
1,874
Loans faliing due within one year (2)
Loans falling due after more than one year (9)
1,863

22 Long-term commitments

Operating leases

Cash flows

£'000

(1,764)
2,010

246

31 August
2025

£'000

110
2,010

2,120
(2}
(171)

1,947

At 31 August 2025 the total of the academy trust's future minimum lease payments under non-

cancellable operating leases was:

Amounts due within one year
Amounts due in two and five years

24 Capital commitments

Expenditure contracted for but not provided in the financial statements

The academy trust had 4 capital projects in progress at the year
commitment at 31 August 2025 was £1,515,676.

This is funded by grants from the Condition Improvement Fund.

2025
£'000

2025
£'000

1,516

end and the

2024
£'000

44
120

le4

2024
£'000

575

outstanding
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25 Related party transactions

26

27

Owing to the nature of the academy trust and the composition of the board of trustees being drawn
from local public and private sector organisations, transactions may take place with organisations in
which the trustees have an interest. The following related party transactions took place in the
financial period,

M. Foster, member of Leading Learners Multi Academy Trust, is a trustee of the National Governance
Association. During the year, the academy has paid £1,020 (2024: £nil) to the National Governance
Association for services provided. As at the balance sheet date, no amounts were owed by the
academy trust (2024: £nil).

In entering into the above transactions, the academy trust has compiied with the requirements of the
Academy Trust Handbook 2024 by declaring the transactions to the DfE.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the
event of it being wound up while he or she is a member, or within one year after he or she ceases to
be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he or she ceases to be a member.

Conversion to an academy

On 1 September 2024 Brookdale Primary School converted to academy trust status under the
Academies Act 2010 and all the operations and assets and liabilities were transferred to lLeading
Learners Multi Academy Trust from the Merseyside Local Authority for £nil consideration.

The transfer has been accounted for as a combination that is in substance a gift. The assets and
liabilities transferred were valued at their fair values and recognised in the balance sheet under the
appropriate headings with a corresponding net amount recognised as a net gain in the statement of
financial activities as donations ~ transfer from local authority on conversion.

The following table sets out the fair values of the identifiable assets and liabilities transferred and an
analysis of their recognition in the statement of financial activities.

Academy Location Date of conversion
Brookdale Primary School Wirral 1 September 2024

Unrestricted Restricted funds: Total
funds General Fixed asset 2025
Net assets transferred: £'000 £000 £°'000 £'000
Other tangible fixed assets - - 2,160 2,160
Cash 179 - - 179
Pension scheme surplus - 287 - 287
179 287 2,160 2,626
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27 Conversion to an academy

Total Unrestricted
funds
Funds surplus/(deficit) transferred: £'000

Fixed assets funds -
LA budget funds 179
LGPS pension funds

179

On 1 September 2024, Brookdale Primary School converted from a

Restricted funds:

General
£'000

287

287

Fixed asset
£'000

2,160

2,160

Total
2025
£'000

2,160
179
287

2,626

maintained school to an academy.

As part of this conversion, the academy entered into a long leasehold agreement for the land and
buildings, which includes a 125-year lease on the land and buildings at Brookdale Primary School,
Escolme Dr, Greasby, Wirral, CH49 1SE. This lease was granted by Merseyside Council and is part of

the assets transferred to the academy upon conversion.
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